Technology Entrepreneurship (ENT 600) ILePy Clasz / Nur  Ayunni  Mukri by Mukri, Nur  Ayunni
i  
 
 
 
 
 
TECHNOLOGY ENTREPRENEURSHIP (ENT600) 
 
ILePy Clasz 
 
 
 
 
FACULTY & PROGRAMME 
: CS- FACULTY OF COMPUTER AND 
MATHEMATICAL SCIENCES 
CS249- BACHELOR OF SCIENCE (HONS.) 
MATHEMATICS 
SEMESTER : 6 
PROJECT TITLE : REPORT ON BLUEPRINT 
PREPARED BY : NUR AYUNNI BINTI MUKRI 
PREPARED TO : PN. WAN MASNIEZA WAN MUSTAPHA 
ii  
ACKNOWLEDGEMENT 
 
I am very thankful to Almighty Allah who has all the powers in the world and who also gives 
me power to perform the assigned task, which otherwise I cannot perform. 
A special gratitude goes to my lecturer, Puan Wan Masnieza binti Wan Mustapha who 
contributed in stimulating suggestions and encouragement, helping me to coordinate to make 
this business that accomplishes with the new technology product. She also never gets tired to 
guide me especially in finishing writing this report. 
I am thankful to my classmate that always helps me while writing this report. They  are 
very helpful in giving some ideas in doing this blueprint project and teach me a lot about it. A 
special thanks to my family for their moral and financial support during preparation of this 
report. These commitments enable me to succeed in completing this report on time. 
iii  
TABLE OF CONTENTS 
TITLE PAGE ............................................................................................................. i 
ACKNOWLEDGEMENT .......................................................................................... ii 
TABLE OF 
CONTENTS
 ................................................................................................................................. 
iii-i 
LIST OF FIGURES .................................................................................................. v 
LIST OF TABLES ................................................................................................... vi 
1.0 EXECUTIVE SUMMARY ................................................................................ 1-5 
2.0 PRODUCT OR SERVICE DESCRIPTION ..................................................... 6-8 
3.0 TECHNOLOGY DESCRIPTION ................................................................... 9-11 
4.0 MARKET ANALYSIS AND STRATEGIES........................................................ 12 
4.1 Customers                                                                                                           
12 
4.2 Market Size and Trends ..................................................................... 13-14 
4.3 Competition and Competitive Edges ......................................................... 15-17 
4.4 Estimated Market Share and Sales .................................................... 18-19 
4.5 Marketing Strategy ............................................................................. 20-21 
5.0 OPERATION PLANS .................................................................................... 22 
5.1 Operation Objectives ............................................................................... 22 
5.2 Operation Process .............................................................................. 22-31 
6.0 MANAGEMENT TEAM.................................................................................... 32 
6.1. Organisation ........................................................................................ 32-33 
6.2. Key Management Personnel .............................................................. 34-39 
iv 
 
6.3. Management Compensation and Ownership ............................................ 40 
6.4. Supporting Professional Advisor and Services ......................................... 41 
7.0 FINANCIAL PLAN ........................................................................................... 42 
7.1. Projected Administrative, Marketing and Operations 
Expenditure
42-43 
7.2. Project Implementation Cost and Source Finance .................................... 44 
7.3. Project Sales and Purchase ..................................................................... 44 
7.4. Depreciation Schedule ............................................................................. 45 
7.5. Loan and Hire-Purchase Amortization Schedule ...................................... 46 
7.6. Cash Flow Statement ............................................................................... 47 
7.7. Income Statement .................................................................................... 48 
7.8. Pro-Forma Production Cost Statement and Balance 
Sheet
49-50 
7.9. Financial Ratio ......................................................................................... 51 
8.0 PROJECT MILESTONES ............................................................................... 52 
9.0 CONCLUSIONS .............................................................................................. 53 
10.0 REFERENCES ................................................................................................... 54-55 
v 
 
LIST OF FIGURES 
 
Figure 1 : Logo of ILePy window cleaner ............................................................................... 2 
 
Figure 2 : Map of ILePy Company ......................................................................................... 3 
 
Figure 3 : Logo of ILePy window cleaner ............................................................................... 7 
 
Figure 4 : High Torque Universal DC Motor ........................................................................... 9 
 
Figure 5 : Board Work Power Connector to DC 12-24v ........................................................ 10 
 
Figure 6 : Ultrasonic Sensor (HC-SRO4 model) ................................................................... 10 
 
Figure 7: LED Head Light .................................................................................................... 11 
 
Figure 8: Process in produce window cleaner ...................................................................... 24 
 
Figure 9 : Layout for the ILePy Clasz business .................................................................... 25 
 
Figure 10 : Location of ILePy Clasz ..................................................................................... 28 
 
